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Findings from the annual Corporate Recruiters 
Survey offer good news for class of 2014  
MBAs, business schools and employers. Fewer 

companies surveyed report being focused on 
containing costs and efficiency and their hiring plans 
reflect it. Some 80% of employers worldwide plan to 
hire recent MBAs this year, up from 73% last year and 
30 percentage points higher than in 2009, when just 
half of employers surveyed planned to hire MBAs. 

The 13th annual survey drew responses from nearly 
600 employers, including 32 of the top 100 
companies in the Financial Times. It was conducted 
by the Graduate Management Admission Council  
in partnership with EFMD and MBA Career Services 
and Employer Alliance. It offers insight into business 
school recruiters’ thinking and demonstrates the 
importance of internships, suggesting numerous 
ways that both schools and students can improve 
graduates’ chances of being hired. 

Employers globally rated the hiring of past and 
present interns and on-campus visits as the  
most effective recruiting methods. European 
employers specifically cited internships as their most 
efficient means of identifying candidates to hire. 

By hiring interns companies can observe first hand 
whether a prospect can do the work and is a good 
fit with the company. Likewise, a former intern who 
accepts a job has a better idea of the company 
culture and whether the company will be a good 
fit. Companies that hire past interns with whom 
they have experience are arguably making hiring 
decisions at a starting point that is even earlier than 
the traditional recruiting season viewed by 
business school career services offices. 

A key aspect of the internship equation for schools 
is that more than half (57%) of employers surveyed 
reported that satisfaction with current and past 
interns is factored into their decision making 
when choosing future schools to recruit from. 
These findings provide numerous takeaways for 
how both schools and students can improve job 
placement rates.  

PERCENTAGE OF RESPONDENTS

The latest Corporate Recruiters Survey  
o!ers a positive MBA hiring landscape  
and highlights what is most important for 
employers in the process. Findings suggest 
both new approaches for students in the job 
search and what schools can do to increase 
placement rates. Christophe Lejeune and 
Michelle Sparkman Renz report
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2 Work with students to understand  
all the implications of an internship.  

Internships not only offer work experience and 
the chance to get a feel for corporate culture  
but also an opportunity to network from within  
a company. Essentially, summer internships may 
serve as a 90-day job interview.

Viewing the internship too lightly or as simply “an 
experience” is a costly miscalculation for students 
and their schools. Internships are an important way 
for students to acquire real-world experience while 
still completing their studies. MBA or masters 
students who complete an internship not only gain 
on-the-job experience but are also in a position to 
network from within a company and make contacts 
that could help them land a future job and grow 
their confidence in an industry. 

The experience is particularly important for those 
students with little to no prior work experience who 
have not yet built up an extensive work record 
before entering their graduate management 
programme.

Data show that internships often have a direct link 
to the hiring process: in 2014, 57% of employers 
reported that their companies had employed MBA 
students as interns in 2013. Of these, 76% hired one 
or more of their MBA interns for full-time positions. 

By region, 83% of employers in Asia-Pacific (APAC), 
61% of European employers and 86% of US 
employers planned to hire MBAs in 2014, according 
to survey results. 

Internships are particularly important in the hiring 
process for employers in Europe and the US. Yet, 
internships were not found to be among top hiring 
criteria among APAC-based companies in the study. 
There may be an important facilitator role schools 
can play for the many international students who 
originate from the APAC region and conduct a job 
search back home to familiarise APAC employers 
with a candidate’s internship experience and how it 
will be an asset to their firm.

Implications for Business Schools

1 Create more opportunities to place interns 
from a wider variety of programmes into 
a broader array of sectors.

Because employers find internships such an 
effective recruiting strategy, it is up to schools  
to help place as many students as possible as 
interns. Identifying which companies offer 
internships by sector and degree type, the survey 
results identify potential areas of growth among 
sectors that students might not have originally 
considered in non-traditional fields such as 
technology, health care and manufacturing.

In addition, a gap in demand levels between MBA 
and non-MBA interns suggests that there is an 
opportunity for schools to conduct awareness 
building on the skills sets that masters talent can 
offer an employer.

TABLE 2:  
TOP 5 MOST EFFECTIVE RECRUITING TECHNIQUES OR STRATEGIES,  
BY WORLD REGION

TABLE 1:  
PERCENTAGE OF COMPANIES THAT OFFERED INTERNSHIPS TO GRADUATE 
BUSINESS STUDENTS IN 2013, BY INDUSTRY
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ASIA-PACIFIC

Employee referrals

Online job boards

Recruitment agencies

Social media

On-campus recruitment

EUROPE

Past & present interns

Company website

Online job boards

Employee referrals

On-campus recruitment

UNITED STATES

On-campus recruitment

Past & present interns

Employee referrals

University partnership 
programs

Networking events

INDUSTRY*

Consulting

Finance/Accounting

Health Care

Technology

Manufacturing

Products/Services

MBA INTERNS

42%

58%

71%

63%

77%

54%

NON-MBA INTERNS

33%

35%

24%

31%

23%

22%
Source: GMAC (2014) Corporate Recruiters Survey.*Energy/Utilities and Nonprofit/Government sectors not shown due to insu!cient 

response (N < 25). Source: GMAC (2014) Corporate Recruiters Survey.

Employers reported that the most common 
strategies they use to recruit recent business 
school graduates involve employee referrals 
(90%) and past/present interns (84%)
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3Work with students to set clear  
learning goals and prepare a personal 
communication plan. 

Communication skills are the top skills employers 
seek, so include communication measures  
– oral communication, listening and written 
communication – in how the school and the 
student will measure success. This will be fodder  
for the student’s use in cover letters and interviews 
that focus on skills developed during the internship. 

In the words of one technology recruiter: 
“Communication is key. You can have all the 
financial tools but if you can’t communicate your 
point clearly, none of it will matter.” Another recruiter 
observed: “…teach students how to better position 
and sell themselves…both the student and the hiring 
manager need to be able to communicate how to 
utilise and leverage those skills that the MBA brings 
and how they can be developed and grown”.

Ultimately, hiring managers want reassurance that  
a candidate is prepared for a role that best fits  
his or her skills set. Identifying the skills, qualities 
and experience employers want in a new hire is 
important and being able to position the skills  
a candidate displayed while in an internship or  
work project is critical. 

When asked what factors were most important 
when selecting candidates to interview, employers’ 
most frequently cited responses were “proven ability 
to perform” (61%), followed by “technical and/or 
quantitative skills” (54%). These results differed  
by world region, however, as employers in APAC 
and Europe regard an applicant’s prior company 
experience as the top criteria when selecting 
candidates to interview; for US employers, a 
candidate’s proven ability to perform on the job  
tops all other candidate attributes.

As one employer states: “Factors such as ability to 
project manage, communicate regularly, manage 
up, proactively take hold of tasks, and synthesise 
knowledge in a complex, real-world environment 
(not only in a business “framework” environment) 
—all these make a really big difference”.

TABLE 3:  
TOP 10 SELECTION CRITERIA EMPLOYERS USE WHEN IDENTIFYING CANDIDATES  
TO INTERVIEW, BY WORLD REGION

*Relevant language, country, and/or cultural expertise or international work experience
**Either education or work outside of home country
Source: GMAC (2014) Corporate Recruiters Survey
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Prior industry

Proven ability to perform
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awards
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Strong academic success

Business school reputation

Record of increased
job responsibility

EUROPE

Prior employer

Years of work experience

Technical/quantitative skills

Prior occupation

Internships

Prior industry

International experience*

Proven ability to perform

Global experience**

Impression from resume

UNITED STATES

Proven ability to perform

Impression from resume
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Key takeaways for current students at business 
schools
•  Cast a wide net: Explore options for the internship 

(and job search); there are potentially more 
opportunities for an internship in sectors that  
are non-traditional business school industries.

•  Think of an internship as an extended  
job interview: Internships provide companies 
with the opportunity not only to see a student’s 
work, but also to see how they work with others, 
communicate and adapt to various situations. 

•  Know your market value: During internships 
students discover what they like and are good 
at, which increases their self-awareness and 
clarifies their positioning on the job market.

In advance of a salary conversation with a 
company, students should prepare by having 
market information for the industry, level and 
background they bring to a firm. In addition, work 
location matters as compensation packages differ 
greatly between world regions. 

Employers surveyed in 2014 expect their new MBA 
graduate hires to have a median of four years of prior 
work experience, double the number of years of prior 
experience employers expected from non-MBA 
masters graduate hires with specialised masters 
degrees in accounting, management or finance. 

Median base salaries employers expect to offer  
MBAs in 2014 are $95,000 in the US and $87,000 
in Western Europe ($69,000 for all of Europe) 
compared with $50,000 for US bachelors graduates 
and $41,000 for European bachelors graduates. 
Projected median MBA base salary in APAC is 
$21,340, reflecting much lower per capita income  
in the region.

61%
When asked what 
factors were most 
important when 
selecting candidates  
to interview, 
employers’ most 
frequently cited 
responses were 
‘proven ability to 
perform’ (61%)...

54%
...followed by ‘technical 
and/or quantitative 
skills’ (54%) – although 
these results di!ered 
by world region

Identifying the skills, qualities, and experience 
employers want in a new hire is important,  
and being able to position the skills a candidate 
flexed while in an internship or work project  
is critical
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GET INVOLVED 
Get your school’s recruiters  
involved in the survey 

Business school professionals can attend  
the upcoming panel discussion on Employers 
and Recruitment Strategy at the November 
2014 EFMD Career Services Conference: 
efmd.org/careerservices. 

Download the full 2014 Corporate Recruiters 
Survey Report at: 
gmac.com/corporaterecruiters. 

Participate in the 2015 edition (sign up before 
February 2015) by registering at:  
gmac.com/surveysignup

Source: GMAC (2014) Corporate Recruiters Survey

*Programme abbreviations: MiM –  
Masters in Management, MAcc – Master 
of Accounting, MFin – Master of Finance. 
Data not shown for MiM in the US due to 
limited responses N<25.

**Employers reporting salary data for 
Europe are located in the following 
countries in Western Europe (Austria, 
Denmark, Finland, France, Germany, 
Greece, Ireland, Luxembourg, Norway, 
Portugal, Spian, Switzerland, and the UK) 
and in Eastern Europe (Czech Republic, 
Hungary, Moldova, and Russia).

FIGURE 2:  
EXPECTED 2014 STARTING SALARIES FOR RECENT BUSINESS GRADUATES,  
BY CANDIDATE TYPE* AND WORLD REGION**

Conclusion
The limited contact between MBA job candidates 
and employers in recruiting interactions is a 
perennial challenge. And with student and recruiter 
efforts on job placement starting well before a 
student’s graduation, these ideas inspired by findings 
in the 2014 Corporate Recruiters Survey can make 
key aspects of the MBA job search more productive 
and efficient. 

This article suggests that interactions between 
students and companies prior to graduation are 
becoming increasingly important for effective 
recruitment. Successful internships can 
potentially create job opportunities for more 
students as satisfied recruiters return to campus 
looking to engage talent. Furthermore, employer 
relations should include discussions of how 
students are performing in their work progress 
 to see if their needs are being met and explore 
how a programme can better prepare students. 

Although internships are highlighted here, other 
project-based pedagogic initiatives supported by 
business schools such as “consulting projects” or 
“market studies” are also opportunities for companies 
to meet and assess students while students  
can reinforce their professional background  
and communicate more easily about their past 
achievements in future recruitment interviews.

Employer relations should include discussions  
of how students are performing in their  
work progress to see if their needs are being 
met and explore how a programme can better 
prepare students
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